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How Does Architecture Relate to the Real

AV-1/2

Scope and Definition

Ov-2

Operational Nodes

OV-3

Information Exchange

OV-5
Activity Model

OV-6a

Business Rules

World?

OV-6¢c

Process Model

... provides . ..

ov-7
Data Model

SV-1

System Interfaces

SV-5

System Functions Map

SV-6

Systems Data Exchange

TV-1
Standards

Executive Overview and Encyclopedia

Who does what?

Who Says What to Whom?

What gets done?

What are the rules?

How do things get done?

What data supports the information
needs?

What IT resources are available to
support what gets done?

What can be supported through IT
automation?

What information is exchanged
between systems?

What are the standards?




Capabilities Described with Architectures

The Capabilities-based

Capability Emphasis

Transition Plan is
explicitly linked to the

BEA 3.0

Architectures

Mission/Course of Action /

* Described by CONOPS

* Described by OUTCOMES and QUESTIONS*

* Organized by CAPABILITIES

| B D e NS O e O T

Capabilities
» Described by 1 or more operational
THREADS

. . | VAT . e WS, vk G AT WEAAT
+ Organized by mission areas T o ot et Mz s T e P
. . '!‘" ]
« To provide proper resourcing of R v o i ol
capabilities required by MISSION/ ;ﬁﬁs-i-.-;F EL:; -_{_:_
COURSE of ACTION R e - iy M
q;-.:.:.l- j—f‘:ﬁ" -
Integrated Architecture:
Operational/Systems/Technical Standards
Activities

« Grouped into mission areas

» Define operations for an ARCHITECTURES

Threads
* Described by 1 or more ACTIVITIES
executed in serial or parallel

Source: DoD Architecture Framework Deskbook (v 1.0) August 2003

(* --inserted item)



Initial Core
FM Priorit

Financial V|5|b|I|ty

FV Capalbilities to Process Threads to Activities

)

'P.'P.'P.'P-'P.

_ FV Business Capability
_ FV Process Thread (OV-6c¢)

@ FV Unique Activities (Leaf Level OV-5)




Questions To Be Answered

(eWho are our people, what are their skills, where are they located?

ENTERPRISE
QUESTIONS

*\Who are our industry partners, and what is the state of our relationship with them?
< *What assets are we providing to support the warfighter, and where are these assets
deployed?

*How are we investing our funds to best enable the warfighting mission?

/‘
*What functions and process standards, interoperability standards, and data

EFINANCIAL standards are needed to provide accurate and timely information for financial
VISIBILITY | << visibility?
QUESTIONS *What functions and process standards, interoperability standards, and data

standards need to exist to provide accurate financial information?
-

(~ «Can we provide accurate and timely financial information to
support management decision making?
«Can we ensure that funds are used in accordance with the budget

INTEGRATION

and that program performance supports achieving strategic
OUTCOMES capabilities?
TO TEST < «Can we provide financial reporting and financial accountability
SAMPLE that is ultimately supported by program accountability?
THREADS «Can we capture the full costs of DoD programs, assets, and

liabilities?
«Can we ensure accurate and timely payments to DoD business
\_ Partners and service members?
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BEA 3.0 INTEGRATION MATRIX
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Standard Financial Information Structure

SFIS is the Department’s common business language—supports
budgeting, accounting and financial reporting, and performance-based
management processes.

SFIS is based on financial management information requirements
mandated by the OMB and Treasury.

SFIS is most visible within the BEA OV-7 data model, OV-6C process
models, and OV-6A business rules.
— SFIS data elements are defined within OV-7 as entities and attributes.

— SFIS data elements are cited on data objects within OV-6C process flows
across all CBMs.

— SFIS business rules are linked to OV-6C business processes and data
objects.

— Additional BEA Version 3.0 architecture products also reflect SFIS
impact

As additional business requirements are addressed in subsequent BEA
Iterations, SFIS impact will be reflected.



Standard Financial Information Structure

SFIS is a critical element of BEA Version 3.0 that addresses specific
NDAA information structure requirements (Section 332, Paragraph
2222.d.1.).

Key SFIS data elements are established during Programming,
Planning, and Budgeting

During budget execution, the originally established accounting
classification is referenced using Allocation UID and Demand UID,
not re-created.

As operational business events trigger financial transactions, additional
SFIS transactional information, trading partner information, and cost
accounting information is generated and referenced to the accounting
classification using the Allocation UID and Demand UID.

Any business system performing FM operations or triggering financial
transactions must use applicable SFIS data elements defined in BEA.



OV-5 Node Tree -- What Gets Done?

FV Functions
of the BEA 3.0




OV-5 Node Tree

A0 Manage the
Department of
Defense Business

N—

7

~—
Planning,

Programming, and

Budgeting

Mission
A1l Perform Planning A2 Monitor
Performance of the
Department of
Defense Business
Mission
A11 Conduct A12 Develop Planning A13 Formulate Al4 Develop A15 Generate A16 Allocate A21 Perform A22 Perform
Strategic Planning and Resource Program and Budget Resource and Requirements Resources Executive Management| Executive Cost
Guidance Performance Plan Response Performance
Management

A221 Define Cost
Performance Model

A222 Populate Cost
Performance Model

A223 Perform Cost
Performance Analysis

v
Cost

Performance
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OV-5 Node Tree (
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Financial
Management
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Manage Delinquent Debt Law Policy Reg

Manage Investments Law Policy Reg
Manage Cash Law Policy Reg
. .
Manage Collections Law Policy Reg
-
Manage Disbursements Law Policy Reg
Accounting Policy
Standard Financial Informgtion Structure
Y Stop Payment Notification
Treasury Warrant Manage Di
Disbursing Disbursing
Financial Instrument Request
Certified Business Partner Payment Request
Stop Payment Request
Certified Human Pay
Returned Payment Returned Payment Notice
Commercial Banking Change Information
Foreign Currency Conversion
Department of Defense Fund Balance
Stop Payment C
— 0
AB40
Manage Collections
’ Collection Information
Debit Voucher Information
Deposit
Cash Receipt and Payment
Debt Referral
0
AB40
Manage Cash
General Ledger Account Balance Financial Position
Treasury Fund Balance
0
AB40
Manage Investments Eamned Investment Revenue
Gain or Loss on Sale of Investment
Treasury Cerificate
0
AB40
Certified Investment Payment Request
Manage Delinguent Deb Referred Debt
Debt Correspondence
Debtor Response Credit Bureau Reporting
Debt ion Decision Debt Compromise
Separated o Terminated o Transferred Individual Debt Discharged Debt Tax Nofification
Collection Activity Termination Notice
0
AB40
Frenca ansoamen Finenci Mansgemen 12
Financial Management DCAS Financial Management Financial Management




FV OV-6¢c — Al Level

How Do Things Get
Done?

1.1 Conduct Strategic Planning
1.2 Develop Planning and Resource Guidance
1.3 Formulate Program and Budget

1.4 Develop Resource and Performance Plan

Perform Forecasting,
Planning,

1.6 Allocate Resources

8.4.1 Manage Disbursements

8.4.2 Manage Collections

Programming, and
Budgeting

A *

/

v

Perform
Managerial
Accounting

\ 4

\ 4

Perform Funds
Allocatioh,
Collection, Control,
and Disbursement

8.2.1 Manage DoD Contract Pay Debt

8.2.2 Calculate Entitlement

8.2.3 Manage Billing

8.3.2 Post To General Ledger (Manage Liabilities)
8.4.3 Manage Cash

8.4.4 Manage Investments

2.2.3 Analyze Cost Performance Model

2.2.1 Define Cost Performance Model

2.2.2 Populate Cost Performance Model

8.4.5 Manage Delinquent Debt

Manage
~ Financial
Assets and
Liabilities
A

Manage

General Ledger

|

/

Perform
Financial
Reporting

8.3.1 Manage Execution Fund Account
8.3.2 Post to General Ledger
8.5.1 Manage General Ledger Structure

8.5.2 Manage Standard Financial Information Structure

8.5.3 Issue Policy and guidance

8.1 Manage Financial Reporting Requirement

.

FV BEP Capabilities Aligned with OV-6¢ Processes

FV BEP OV-5 Activities Aligned with OV-6¢c Processes
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FV OV-6¢ — Al Level — How Do Things Get Done?
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FV OV-2 — AO Level —
Who Does What?

Material Supply
And Service
Management
(MSSM)

External

Financial
Management

(FM)

Real Property
Installation Life Cycle
Management

(RPILM

Weapon Systems
Life Cycle
Management
(WSLM)

Human Resources
Management
(HRM)

Enterprise
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FV OV-2 — Al Level — Who Does What?
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FV OV-3 — Information Exchange — Who Says What To Whom?

Need Line

RPILM - FM
Accounting
Office

RPILM - FM
Accounting
Office

RPILM - FM
Accounting
Office

MSSM - FM
Accounting
Office

MSSM - FM
Accounting
Office

Information
Exchange

Seller Materiel and
Maintenance and
Service Status

Updated Asset
Record

Updated Liability
Record

Seller Materiel and
Maintenance and
Service Status

Updated Asset
Record

Source
Node

RPILM

RPILM

RPILM

MSSM

MSSM

Source Activity

Perform Build and
Make and
Maintenance and
Sustainment
Perform Asset
Accountability

Perform Build and
Make and
Maintenance and
Sustainment

Perform
Environment
Safety and
Occupational
Health Service
Perform Asset
Accountability

Perform Build and
Make and
Maintenance and
Sustainment
Perform Asset
Accountability

Perform Build and
Make and
Maintenance and
Sustainment

Destination
Node

FM Accounting
Office

FM Accounting
Office

FM Accounting
Office

FM Accounting
Office

FM Accounting
Office

Destination
Activity

Post to General Ledger

Post to General Ledger

Post to General Ledger

Post to General Ledger

Post to General Ledger

Content

This is the information regarding the
provision of goods or services with
data for collection and shipment
planning to include, but not limited to:
status or evidence from operational
execution activities of HRM,
Logistics, and 1&E for schedule and
cost.

This is the continuous aggregation of
descriptive characteristics of an asset
under Department of Defense
accountability.

Upon partial liquidation of a liability,
the liability is recalculated to show
new amount outstanding.

This is the information regarding the
provision of goods or services with
data for collection and shipment
planning to include, but not limited to:
status or evidence from operational
execution activities of HRM,
Logistics, and I&E for schedule and
cost.

This is the continuous aggregation of
descriptive characteristics of an asset
under Department of Defense
accountability.
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DEMAND-LINE-ITEM

Demand_Line_ltem_Demand_Unique_ldentifier
Demand_Unique_ldentifier (FK)

Demand_Line_ltem_Type_Code
Demand_Line_ltem_Description_Text
Accounting_Classification_Structure_Allocation_Unique_ldentifier | (FK)
Acquisition_Element_ldentifier (FK)
Demand_Line_ltem_Funds_Committed_Amount
Acquisition_Element_Type_ldentifier (FK)

FV OV-7 Data Model

Demand Unique ldentifier

PROJECT

Project_Number

fundedas | Project_Name
Project_Description_Text
Project_Start_Date
K) Project_Completion_Date

is the reason fQIProject_Cost_Amount
Project_Type_Code
Project_Code
Project_to_Project_ldentifier
Project_to_Project_Code

PURCHASE-DEMAND-ITEM
Demand_Line_Item_Demand_Unique_Identifier (FT)

Demand_Unique_ldentifier (FK)

Purchase_Requesition_Identifier

SALES-DEMAND-ITEM
Demand_Line_Item_Demand_Unique_Identifier (HK)
Demand_Unique_ldentifier (FK)

TRAVEL-DEMAND-ITEM

Demand_Line_Item_Demand_Unique_Identifier (FK
Demand_Unique_ldentifier (FK)

Travel_Demand_ltem_Reason_Text
Travel_Fund_Commitment_Text

TRANSPORT-DEMAND-ITEM
Demand_Line_ltem_Demand_Unique_ldentifier (FRJ)

Demand_Unique_ldentifier (FK)

PAYROLL-DEMAND-ITEM

Demand_Unique_ldentifier (FK)

Demand_Line_Item_Demand_Unique_ldentifier (TK)

Payroll_Estimated_Amount

Payroll_Demand_Iltem_Comment_Text J
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FV OV-6a Business Rules

Demand Unique Identifier

A | B | C |
|Name Description <-- Description BR Source Type
Obligation data must be uniguely identified at the line item or
|ENT_Demand_Unique_Identifier_1  sub-line item level. Derived Requirement

Unless otherwise authorized by Office of the Under
Secretary of Defense (Comptroller) OUSD (C ), commitment
accounting is required based on authority and availability of
funds upon the creation of the Demand Unique Identifier

|ENT_Demand_Unique_Identifier_2  (DUID). Derived Requirement
A Demand Unigque Identifier (DUID) must be created when
|ENT_Demand_Unique_Identifier_3 funds are committed. Derived Requirement
Each Demand Unique Identifier (DUID) must relate to only
|ENT_Demand_Unique_Identifier_4 one Allocation Unique Identifier (AUID). Derived Requirement
Each Allocation Unique Identifier (AUID) may be associated
|ENT_Demand_Unique_Identifier_5 with one or more Demand Unique Identifiers (DUID). Derived Requirement
Each Subsequent Unique Identifier (UID) must be associated
|ENT_Demand_Unique_ldentifier_7  with precedent UIDs Derived Requirement
If multiple funding sources within the demand, there must be
|ENT_Demand_Unique_Identifier_8 a Demand Number Plus Suffix for each funding source. Derived Requirement

If multiple funding sources within demand line items - there
must be a Demand Number Plus Suffix for each demand line

|ENT_Demand_Unique_ldentifier_9 item, and second suffix for each funding source. Derived Requirement
Each Demand Unique |dentifier (DUID) suffix must be at the
|ENT_Demand_Unique_Identifier_10 sub-line item level. Derived Requirement
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Financial Management SV-1 — What IT Resources Are Available To Support What Gets Done?
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FV System Functions SV-5 — What Can Be Supported Through IT Automation?

Funds Allocation,
Forecast, Plan, Collection, Financial
Program and Budget Manageriel Accounting Manage Financial Assets & Liahbilities Manage General Ledger Control, and Reporting
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System Functions
Forecast Cazsh DCAS
Mlaintain General Ledger BEIS
Manage Sllotment and w
Allocation
Mlanage Billing =
Manage Business BEIS,
Enterprize Heporting OCAS
Mlanage Business Plan =
Manage Collections =
Mlanage Commercial Fay % u
Entitlements
Manage Commitments =
Mlanage Cost = = hi
Manage Delinguent Dbk =
Manage Disbursements =
Manage.Flnanclal BEIS BEIS
Information Structure
Manage Funds =
Mlanage Investments b1
Manage Obligations =
Manage Receivables =
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